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1. PREVENTIVE ACTION (S): 

Western Millcraft Inc. shall determine the Preventive Action(s) to eliminate the causes of potential non-conformities in order to 

prevent their occurrence. Preventive Action(s) shall be appropriate to the effects of the potential problems. 

 

A documented procedure shall be established to define requirements for: 

 Determining potential non-conformities and their causes 

 Evaluating the need for Preventive Action(s) to prevent occurrence of non-conformities 

 Determining and implementing the Preventive Action(s) needed 

 Records of results of Preventive Action(s) taken (see 4.2.4 Main Quality Manual) 

 Reviewing the effectiveness of the Preventive Action(s) taken 

 

2. RESPONSIBILITIES: 

The Quality Manager has the overall responsibility for implementing, reviewing, and controlling the Preventive Action Report. 

 

3. PROCEDURE FOR PREVENTIVE ACTION REPORT: 

1. This report is based on the number of NCR issued internally or to Vendors 

2. If internal, and it is something that keeps happening again, and again, a full investigation is done to find the root causes and 

corrective measures are implemented to ensure this does not happen again 

3. These corrective measures are followed up on to ensure effectiveness 

4. If Vendor, and it is something that keeps happening again, and again, a full investigation is done  

5. The Vendor is sent a copy of our Preventive Action Report, and a blank Preventive Action Report to fill out  

6. Vendor must fill out the Preventive Action Report and explain their root cause analysis, and corrective measures taken to 

prevent this from happening again 

7. Vendor is informed of how they will be evaluated on future deliveries, or removed from Vendor Selection 

 

REFERENCES: 

ISO 9001-2008: Quality Management System Requirements 

Non-Conformance Report 

Corrective Action Report 

External Concession Report 

Receiving Report 

 

 

 

 


